Central Federal Lands Highway Division
Project Schedule and Resource Management

Version (Date): January 16, 2004

Activity ID: P2 Activity Title: PS&E Approval and Contract Development

Activity Definition: Includes revisions to the PS&E as a result of internal and partner agency reviews and

approval comments. This is 100% design.

Predecessor Activities (ID's) & Relationships (i.e.: FS,
SS, or FF) & Time Lag:

1. Pred: B4 Rel: FS Lag: O
2. Pred: DA4SV Rel: FS Lag: O
3 Pred: Ezdsf\lj)R it Rel: FS Lag: O
4.Pred: R4 Rel: FS Lag: O
5.Pred: G4 Rel: FF Lag: O
6. Pred: Rel: Lag:

Successor Activities (ID's) & Relationships (i.e.: FS,
SS, or FF) & Time Lag:

1. Succ: Al Rel: FF Lag: O
2.Succ: D5 Rel: FS Lag: O
3. Succ: Rel: Lag:
4. Succ: Rel: Lag:
5. Succ: Rel: Lag:
6. Succ: Rel: Lag:

Required Activity Tasks:

Maintain project documentation.
Prepare procurement request.

Print plans and prepare post script files.

Transmit PS&E package to PM.

N oo o & w bdpoE

Incorporate the external and final 95% review comments into PS&E.

Assemble and print proposal and contract documents.

Page 1




